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Title of report Shropshire Integrated Place Partnership (ShIPP) Update, 
including the Better Care Fund Update  

This report is for 

(You will have been 

advised which applies) 

Discussion 

and agreement 

of 

recommendati

ons 

 Approval of 

recommendations 

(With discussion 

by exception) 

X Information only 

(No 

recommendations) 

 

Reporting Officer & 

email 

Penny Bason, Head of Service, Joint Partnerships 
Penny.bason@shropshire.gov.uk 

Which Joint Health & 

Wellbeing Strategy 

priorities does this 

report address? 

Please tick all that 

apply 

Children & Young 

People 

X Joined up working X 

Mental Health X Improving Population Health X 

Healthy Weight & 

Physical Activity 

X Working with and building strong 

and vibrant communities 

X 

Workforce X Reduce inequalities (see below) X 

What inequalities 

does this report 

address?  

As Inequalities is a priority of ShIPP, the Board and its 

programmes work to reduce inequalities and health inequalities in 

Shropshire. 

1. Executive Summary 

As a reminder, the purpose of Shropshire Integrated Place Partnership (ShIPP) is to act as a 
partnership board of commissioners, providers of health and social care and involvement leads, 
in Shropshire, to ensure that the system level outcomes and priorities agreed at ICS and 
Programme boards are implemented at place level in Shropshire. The Board will take into 
account the communities and people we work with, the individuals/ citizens (including carers) 
that we serve, the different delivery models needed, and our focus on reducing inequalities.  
ShIPP has adopted the key priorities of the HWBB as well as place-based priorities of the ICS. 
They are: 

 Children's and Young People’s Strategy 

 Prevention/Healthy Lifestyles/Healthy Weight 
 Mental Health, Workforce 

 Community Capacity & Resilience with the VCSE 

 Local Care and Personalisation (incl. involvement) 

 Supporting Primary Care Networks 

 Integration and One Public Estate 

 Tackling health inequalities 
 
This paper presents an overview of the Shropshire Integrated Place Partnership (ShIPP) Board 
meetings held in April and May 2023 and includes actions, for assurance purposes. 
 
It also includes an update on the Better Care Fund planning progress which highlights the 
development of a two-year plan, with sign off required by 28th June, 2023. 
 

2. Recommendations 

 
1. The Health and Wellbeing Board is asked to recognise the work underway to address 

the key priorities of ShIPP, as well as the risks in the system, highlighted by the Board. 

mailto:Penny.bason@shropshire.gov.uk


2. The Health and Wellbeing Board is asked to note progress and endorse the Better Care 
Fund (BCF) 2 year plan priorities and development areas.  

3. The Health and Wellbeing Board is asked to delegate sign off for the 2023/24 2 year 
plan to the Executive Director of People, Shropshire Council, and Director of Delivery & 
Transformation, Integrated Care Board (following endorsement of system partners 
through the appropriate governance and Chief Officers group). 
 

 
3. Report 

This paper serves as an assurance paper from the Shropshire Integrated Place Partnership 
(ShIPP), detailing action on priorities, and provides an update on the Better Care Fund 
planning process. 

Appendix A below provides detail of agenda items and actions to take forward the HWB 
Strategy and SHIPP Strategic Plan. 

Better Care Fund 

The BCF in Shropshire is seen as a positive enabler to delivery our priorities; it is not new 
money, but funding that is pooled to deliver joint priorities. It has been clear that the 2 year plan 
provides us a significant opportunity to develop key areas and priorities identified by the 
HWBB, SHIPP, UEC and the Joint Forward Plan.  The partnership working group have had 
significantly positive conversations regarding key development areas for 23-25 and recognise 
that substantial changes will likely occur in year 2, giving 23/24 to undertake the detailed work 
needed to work with system partners. The key areas of development include: 

 Local Care Transformation  

 Falls 

 Commissioning of Care Homes 

 Commissioning of Domiciliary/ Intermediate Care 
 Digital 

 Carers 

 Complex placement for Children and Young People, LD Autism, Mental Health 
 
These development areas fit nicely within our BCF priorities and key programmes, which are: 
 
Prevention and inequalities – keeping people well and self-sufficient and in their usual place 
of residence; key programmes include: Healthy Lives, including community referral (Let’s Talk 
Local, Community Development, Social Prescribing and Health coaches), Healthy Weight, 
Dementia strategy, Voluntary and Community Sector grants and contracts (Wellbeing and 
Independence and Advice and Advocacy contracts, Falls and hospital discharge), Assistive 
tech (through the DFG), Population Health Management, Carers, Mental health and Early Help 
services for children and young people. Our inequalities work crosses all work programmes but 
can be articulated in this section. We have developed a Shropshire Inequalities Strategy and 
are implementing a number of programmes under the banner of the Core 20 Plus 5 model 
(articulated in the Inequalities section). 

Admission Avoidance – when people are not so well, we support people to find the right 
service at the right time, in the community; key programmes include: Local Care (Rapid 
Response, Proactive Care (Case Management), Respiratory, Virtual ward), Integrated 
Community Services, Carers, Winter Pressures schemes, Occupational Therapy and Mental 
Health. 

Delayed Transfers and system flow – when people have had to go into hospital, we are 

working collaboratively through the Urgent Care Board and the Hospital Discharge Alliance, 
using the 9 High Impact Model, learning from Covid, Discharge to Assess and an Enhanced 
Integrated Discharge Hub, to ensure system flow; Key areas of work include: Enhanced 
Integrated Discharge Hub (hospital social work interface and short term support purchasing), 
Start Reablement Team, Integrated community services, Equipment contract, Assistive 
technology, and Pathway 0. 

Four key elements unite all of our programmes: 

 a focus on inequalities  

 a focus on integration and collaborative commissioning 



 taking a strengths-based, person-centred approach at every stage – personalised care 

 taking an evidence-based approach 

 
The final plan is due on the 28th June, and is not ready for publication at the 15th June HWBB, 
and therefore the recommendation is for delegated sign off, with full approval at the next 
HWBB. 
 

Risk assessment and 

opportunities 

appraisal 
(NB This will include the 

following:  Risk 

Management, Human 

Rights, Equalities, 

Community, Environmental 

consequences and other 

Consultation) 

The work of SHIPP aims to reduce inequalities found in our 
community and to address variation in care across our services. 
 
SHIPP highlights key risks for system as discussed at the Board. 
These include: 

 Voluntary and Community Infrastructure Funding that 
supports volunteer development and brokerage, fledgling 
voluntary organisation, and voluntary sector grant funding 
application support is not identified for 2023/24 

 Mismatch in funding available for hospital discharge 

Financial implications 
(Any financial implications of 

note) 

There are no direct financial implications as a result of this report. 

However, the full financial portfolio for the Better Care Fund will be 

included the next Board report. 

Climate Change 

Appraisal as 

applicable 

Working to support people in local communities, reducing the need 

to travel is very important to the work and priorities of ShIPP. 

Where else has the 

paper been 

presented?  

 

System Partnership 

Boards 

Appendices reported to the ICS Board 

Voluntary Sector  

Other   

List of Background Papers (This MUST be completed for all reports, but does not 
include items containing exempt or confidential information)  
 

Cabinet Member (Portfolio Holder) or your organisational lead e.g. Exec lead or Non-
Exec/Clinical Lead 

Cllr. Cecilia Motley, Portfolio holder for Adult Social Care, Public Health and Communities 
 
Appendices 

Appendix A - ShIPP Action logs for February and March 2023 meetings  
 

Appendix A – ShIPP Action logs  
 

Agenda, Approvals 

and Actions 

Outcome (April) 

Joint Forward 

Plan and update 

for Shropshire, 

Telford & Wrekin 

ICB  

ACTION: Claire, Marianne & Penny to meet regarding VCSE 
involvement in ICS Joint Forward Plan.   
 
The board endorsed the work detailed in the presentation.   

Local Care: Virtual 

Ward, detailed 

discussion   

 ACTIONS:  

 Jackie Jones and Penny Bason to connect on the CYP Respiratory 
and VCSE work.   

 Jackie Jones to contact Sarah Thomas of PACC to discuss SEND 
issues including health literacy.    

The Board endorsed the work outlined in the presentation.   



Better Care Fund 

(BCF) Planning 

Guidance   

ACTIONS:  

 Vanessa Whatley to contribute to the BCF development around 

Quality metrics. Laura Tyler to invite.  

 Vanessa Whatley to connect with Julie Mellor on end of life and 

learning disabilities. 

The Board endorsed the work outlined in the presentation.   
Any Other 

Business: 

Introduction to 

Chronic Pain 

Service Re-

design    

ShIPP Report 

Cover Sheets 

 

 

ACTION: ALL interested parties to contact Charlotte Hart regarding 

Chronic Pain Service Re-design subgroup on population health.  

 

ACTION: Louisa will update paperwork accordingly 
 

 

 
Agenda, 

Approvals and 

Actions 

Outcome (May) 

Core20PLUS 

Connectors 

(STW Cancer 

Champions) 

Update  

The Board accepted the following recommendations:  
 To note the contents of this report.    

 To reflect and feedback on the processes/arrangements available to 
share, action and learn from the insights shared through the 
Core20PLUS Connectors Project, within respective organisations.   

 To support in championing the Core20PLUS Connectors Project. 
 
Actions:  

 Deborah Shepherd to link Julie and SW PCN Early Cancer Diagnosis 

Lead up on awareness raising materials for people with learning 

Difficulties.  

 all to consider how they might support and promote the CORE20 
Connectors Project within their organisations. 

Healthwatch – 

“Your Care, Your 

Way” Report on 

the Appropriate 

Information 

Standard. 

The Board noted the contents of the report.  
 
 
Action:  

 Penny to pick up conversation with Healthwatch about “Up Report” 
and diabetes work. 

Drug & Alcohol 
JSNA 

The Board noted the contents of the report and the recommendations 
(see report). 

Action:  

 Paula and Carla to pick up conversation around drug and alcohol 
misuse  

Better Care Fund 

(BCF) 

The Board noted the contents of the report and accepted the following 
recommendations:  

 Agreed the year of year template 



 noted the interim report 

 let us know if there is anything additional that you’d like us to add 
 note the agreed priorities from the subgroup for next year’s BCF plan, 

that will come to this group again next month.  

Action:  

 take BCF plan to chief execs as well as HWBB; continue with 
partnership approach 

Local Care 
Update  

 

Action:  

 Formation of a task and finish group focussed on Neighbourhood and 

MDT Working (Lisa & Penny) 

Any Other 
Business  

Action: 

 Penny will talk to Melanie about the role of housing in the HWBB 

The Board noted the resignation of Lay member Jackie Jones and 

thanked her for her commitment and input. 

 


